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The leadeVWhip capabiliXieW VeflecXed  b]
Xhe moWX fVeUYenXl] choWen HOW TOW   

Most relevant capabilities

LeadeVW [oYld be e\XVemel] likel] Xo
Vecommend piZoX Xo fViendW and
colleagYeW.  One paVXicipanX Waid: "I am WXill
aX Xhe begiRRiRg Sf m] maRagemeRX jSYVRe]
aRd I haZe a lSX XS leaVR bYX m] cSach
maRaged XS Veall] deZelST m] cSRfideRce." 
CompleXing piZoX haW highlighXed Xhe
challenge of finding Xime foV deZelopmenX;
paVXicipanXW felX XhaX fYVXheV coaching
WeWWionW [oYld help Xhem Xo fYll] VealiWe
Xhe inZeWXmenX in XheiV deZelopmenX. 

Recommendation

100% of paVXicipanXW Waid XhaX piZoX [aW
ZeV] oV e\XVemel] YWefYl in impVoZing
XheiV leadeVWhip capabiliX]

How useful?

PaVXicipanXW foYnd Xhe diagnoWXic e\XVemel]
oV ZeV] helpfYl in idenXif]ing Xhe leadeVWhip
capabiliXieW XhaX [oYld help Xhem achieZe
XheiV deZelopmenX goal 

M] PROFILE

90% of paVXicipanXW WelecXed
"peVWonaliWed", "a good YWe of m]

Xime", "pVacXical", "inWighXfYl" 

What words would ]ou use
to describe pivot?

OZeV XhVee UYaVXeVW idenXified an
impVoZemenX in XheiV coaching

WkillW 

To what e\tent has ]our
capabilit] improved? 
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LeadeUVKLS CaSabLOLW\               %

ASSUecLaWLYe                          80%

EPSaWKeWLc                            65%

ASSURacKabOe                       70%

�6%
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100% of paVXicipanXW Waid XhaX compleXing
piZoX meX oV e\ceeded XheiV e\pecXaXionW 

Met E\pectations?


